ST JOHN THE DIVINE CHURCH OF ENGLAND PRIMARY SCHOOL
SEND and Inclusion Policy

St John the Divine Primary School is committed to providing an appropriate and high quality education for all.  We believe that all children,
including those identified as having a Special Educational Need or Disability (SEND] have an entitlement to a broad and balanced academic

and social curriculum, which is accessible to them, and to be fully included in all aspects of schoal life.

We believe that all children should be equally valued in school. We will endeavour to eliminate prejudice and discrimination, and to develop

an environment where all children can flourish and feel safe.

At St John's, we are committed to inclusion and aim to develop cultures, policies and practices that include all learners. We aim to engender
a sense of community and belonging, and to offer new opportunities to learners who may have experienced previous difficulties. This does not
mean that we will treat all learners in the same way, but that we will respond to learners in ways which take account of their varied life

experiences and needs.

We believe that educational inclusion is about equal opportunities for all learners, whatever their age, gender, ethnicity, impairment, attainment

and background. We pay particular attention to the provision for and the achievement of different groups of learners:

all gender;

minority ethnic and faith groups, travellers, asylum seerers and refugees;
learners who need support to learn English as an additional language (EAL);
learners with special educational needs;

learners who are disabled;

those who are more able;

those who are looked after by the local authority;

adoptee families;

those whom have specific medical needs;

those who have experienced trauma;

those with emotional or mental health needs;

those with siblings or parents with physical or mental health needs;
those who are young carers;

those who are in families under stress; and

any learners who are at risk of disaffection and exclusion.

This policy describes the way we meet the needs of children who experience barriers to their learning, which may relate to sensory or physical
impairment, learning difficulties or emotional or social development, or also relate to factors in their environment, including the learning

environment they experience in school.

We recognise that each pupil is unique and that learning takes place at different rates, through observation and regular progress trackers. We
alse acknowledge that there are many factors affecting achievement, including ability, emotional state, age and developmental milestones. We

are particularly aware of the needs of our Nursery, Reception and Key Stage 1 pupils, for example, their individual readiness to learn.

We believe that many pupils, at some time in their school career, may experience difficulties which affect their learning, and we recognise that
these may be long or short term. At St John's, we aim to identify these needs as they arise and provide teaching and learning contexts which

enable every child to achieve to his or her full potential.

Definition of Special Educational Needs and Disability {Code of Practice 2015)
A child or young person has SEND if they have a learning difficulty or disabiiity which calls for special educational provision to be made for
him or her.

A child of compulsory school age or a young person has a learning difficulty or disability if he or she:

® has a significantly greater difficulty in learning than the majority of others of the same age, or



® has a disability which prevents or hinders him or her from making use of facilities of a kind generally provided for others of the same age in

mainstream schools.

The four primary areas of SEND
Four areas of primary need are identified, but it is recognised that many children do not easily fit into one area and/or may change over time.

We recognise that behavioural difficulties do not necessarily mean that a child has a special educational need. The four main areas of need are:

1. Communication and interaction
2. Cognition and learning
3. Sacial, emotional and mental health difficulties

4, Sensory and/for physical needs

At St John's, we see the inclusion of children identified as having a special educational need as an equal opportunities issue, and we will also

aim to model inclusion in our staffing policies, relationships with parents/carers and the community.
The development and monitering of the scheol's work on Inclusion will be undertaken by the SENGCO.

Objectives
®  To estabiish high expectations that are proportionate to each individual pupil

® To ensure the SEND Code of Practice (2015), Children and Families Act (2014, Equality Act (2010) and associated quidance are

implemented effectively across the school.
To ensure equality of opportunity for and to eliminate prejudice and discrimination against, children with a special educational need.
To continually monitor the progress of all pupils, to identify needs as they arise and to provide support as early as possible.

To provide full access to the curriculum through differentiated planning by class teachers, SENDCO, and support staff as appropriate.

To provide specific input, matched to individual needs, in addition to differentiated classroom provision, for those pupils recorded as

receiving Special Educational Needs and Disabilities (SEND) support.

®  To ensure that pupils with SEND are perceived positively by all members of the schoo! community, and that SEND and inclusive provision
is positively valued and accessed by staff and parents/carers.

®  To enable children to leave our school well equipped in the basic skills of literacy, numeracy and social independence to meet the demands

of secendary school life and learning.
To involve parents/carers at every stage in plans to meet their child’s additional needs.

To involve the children themselves in planning and in any decision making that affects them.

Arrangements for coordinating SEND provision:

More information on St John's SEND prevision can be found on our website. Information about Lambeth LA's provisien for children and young
people with SEND can be found through the ‘Local Offer.” The Lambeth Local Offer can be accessed through the website:
http://younglambeth.dev-fsit.com/locai-cffer/landing-pages//local-offer. html

Overview of SEND provision:

®  Farents are encouraged to discuss any concerns that they may have with their child’s class teacher. The class teacher will listen to the
concerns and inform parents about the support they will put in place, beyond Quality First Teaching. This may take the form of small group

work or reqular prompting from the teacher or TA

® [f a child continues to struggle to make progress, then the class teacher will complete a Record of Concern, stating the areas of concern.
This will be sent to the SENDCO, who will arrange to observe the pupil in class and make suggestions for the next steps of intervention,

which may require a referral to specialists such as Speech and Language or to Paediatrics for developmental assessment.

®  When a child receives additional support in class, the teacher will write an Individual Support Plan (ISP}, which details the interventions
that the child is accessing, what the child would like others to know about them, strategies that help them to learn and their developmental
targets. Targets will be child friendly so that the child knows what they are. Targets will also be SMART (Specific, Measurable, Achievable,
Realistic and Timely)

®  Targets for children with SEND will be used to inform and support whole class approaches to inclusion, e.q. differentiation, varied teaching

styles.


http://younglambeth.dev-fsit.com/local-offer/landing-pages/local-offer.html
http://younglambeth.dev-fsit.com/local-offer/landing-pages/local-offer.html

The SENDCO will meet with each class teacher at least three times a year (usuall_q termly) to discuss additional needs concerns and to

write and review the Individual Support Plans (ISPs).
ISPs will also be discussed and reviewed in conjunction with parents at parent evenings.
Where necessary, reviews will be held more frequently than three times a year for some children.

At other times, the SENDCO will be alerted to newly arising concerns by teaching and non-teaching staff. These concerns are discussed at

Pupil Progress Meetings and appropriate action taken.
The SENDCO monitors planning for SEND and supports class teachers and adults leading interventions with planning.
SEND provision is tracked and monitored using a whole school Provision Map.

The SENDCO and other members of the Leadership Team monitor the quality and effectiveness of provision for pupils with SEND through

classroom observation and book monitoring.

SEND support is primarily delivered by class teachers through Quality First Teaching; differentiated teaching methods, bespoke resources,
technology {(where appropriate), differentiated scaffold approaches and use sf manipuiatives.  Additional support is provided by the
SENDCO ard trained teaching assistants {TAs) throughout the school. This is funded from the school’s notional funding for each child
with SEND.

Class teachers, SENDCO, Deputy Head and Head teacher review the support timetable termly following Pupil Progress Meetings.
Additional funding for support may be allocated on an individual basis by the LA through an Educaticn Health and Care Plan (EHCP).

Support staff, class teachers, SENDCO and outside agencies liaise and share developments in order to inform reviews and forward planning.

Specialised Provision

Where appropriate we engage the expertise and support from outside agencies, such as Access2literacy for Specific learning difficulties, the

Speech and Language therapist, Lambeth Autism Advisory Services, Hearing Impairment support, or an Educational Psycholegist. These specialist

services provide advice and recommendations for specialised provision. They also support with the creation and delivery of targets, which are

used by teachers to inform [SPs and are shared with parents/carers. Where appropriate, members of staff are invelved in prefessional development

to support the teaching and provision for children with additional needs within the mainstream school.

Allocation of Resources to Pupils

Each term we map the provision for individual pupils to show how we are supporting them, this is part of termly pupil progress meetings.

Identification and Assessment Arrangements, Monitoring and Review Procedures

At St John's we regularly observe, assess and record the progress of ail children to identify those who are not pregressing satisfactorily and

who may have additional needs.

To identify children we:

Measure their progress against English and Mathematics objectives
Measure their pregress against Key Performance Indicators

Use standardised screening and assessment tools

Cbserve behavioural, emotional and social development

Use an existing EHCP or SEND assessment

Use assessments by a specialist service, such as educational psychology or Speech and Language services

Based on the school’s observations and assessment data and following a discussion between the class teacher, SENDCO, external professional

{if appropriate) and parent/carer, the child may be recorded as needing either or all of the following:

Differentiated curriculum support within the class
Additional support through a termly ISP {Individual Support Plan)
Additional targeted or specialised support from outside agencies

An Education, Health and Care Plan (EHCP)

Differentiated Curriculum Provision

In order to make progress a child may only require differentiation of the plans for the whole class. The resources may involve modifying learning

objectives, adapting teaching styles and implementing recommended strategies. Under these circumstances, a child’s needs will be provided for

within the whole class planning frameworks and individual target setting. Differentiation/extra support/additional use of manipulatives will be

recarded in teachers weekly planning.



Meonitoring of progress will be carried out by the class teacher and used to inform future differentiation within whole class planning.

The child’s progress will be reviewed at the same intervals as for the rest of the class and a decision made about whether the child is making

satisfactory progress at this level of intervention.

Where a period of differentiated curriculum support has not resulted in the child making adequate progress OR where the nature or level of a
child’s needs are unlikely to be met by such an approach, the SENDCO may identify that the child has a Special Educational Need or Disability
{with the support of External Professionals as needed).

The responsibility for planning for these children remains with the class teacher, in consultation with the SENDCO. The SENDCO will keep an
individual record for the child that contains information about school-based observation and assessment, a summary of the child's additional
needs and action taken to meet them, including any advice sought from any outside agencies. The SENDCO will look at the monitoring

information on a termly basis and make adjustments to the provision for the child, if appropriate.

School request for an Education Health Care Plan (EHCP).
For a child who is not making adequate progress, despite a period of support, where the school has exhausted its notional budget and in

agreement with the parents/carers, the schocl may request the LA to make a statutory assessment in order to determine whether it is necessary
to issue an EHCP (Education Health and Care Plan).

The school is required to submit evidence to the LA whose Assessments Panel makes a judgement about whether or not the child’s need can
continue to be met from the school’'s SEND budget. Planning, provision, moritoring and review processes continue as before while awaiting the
outcome of the request. A child who receives an EHCP will receive additional support as stipulated in the EHCP. Funding from the EHCP wili
be used to support these additional interventions. There will be an Annual Review, chaired by the SENDCO, to review the appropriateness of
the provision and to recommend to the LA whether any changes need to be made, either to the EHCP or to the funding arrangements for the
chitd.

The School’s Arrangements for SEND and Inclusion InService Training

The SENDCO attends reqular network meetings to update and revise developments in Special Needs Education and Inclusion.

In-house additional needs and Inclusion training is provided through staff meetings by the SENDCO and any other relevant agency.

All staff have access to professional development opportunities and are able to apply for additional needs or Inclusion training where a need is

identified either at an individual pupil or whole class level.

External agency support and internal school support
Fducational Psychologist (EP)
The EP visits the school when a booking request is made following a meeting to discuss the educational needs of a child with the SENDCO,

class teacher and parents.

Speech and Language Therapist (Sal T}

Sal T visits the school several times a term to work with children who have speech, language and communication difficulties. They set specific
speech, language or communication targets for these children and liaise with parents/carers, SENDCO and teachers. The SalLT also models
interventions for TAs, screens Reception children and sets up interventions to support the needs of children, which are either run by TAs or as a

small group led by the class teacher. In addition, as part of the service, they provide specialised training to all staff.

Lambeth Autism Advisory Service {1AAS)

We work closely with the LAAS, as they provide recommendations to support for specialist teaching to children with a diagnosis of autism.

Access2Literacy (A21)

A specialist teacher provides 1.1 or small group support to children identified as having dyslexia or literacy difficulties. They work closely with
the SENDCO and class teachers, to set targets, with the aim to address barriers to learning. They also liaise with parents and provide training
to staff.

Social, Fmotional and Mental Health

®  We have a member of the teaching staff who is a trained to deliver an evidence-informed approach to emotion reiated trauma, called

Drawing & Talking.



o We also offer individual counselling to support behaviourfemotional support and to promote social communication and interaction

skills.

®  We work with the Pupil Referral Unit for support with children with severe emotional and behavioural challenges.

Hearing Impairment Support Services
This service works directly with children who have a hearing impairment. They work directly with children with a hearing impairment, alongside
supporting their parents and teachers. Class teachers plan alongside these specialist teachers who also aitend and contribute to ISP targeis and

reviews.

The SENDCO liaises frequently with a number of other additional outside agencies, for example:
Social Care

Paediatricians

Education Welfare Service

School Nurse Cluster

Child and Adolescent Mental Health Services (CAMHS)

Speech and Language Therapy

Physiotherapy/Occupational Therapy

CENMAC

Police

Local Authorities
Parents/carers must authorise the involvement of any outside agency.

Arrangements for partnership with parents/carers

Staff and parents/carers will work together to support pupils identified as having additional needs.

Parents/carers will be involved at all stages of the education planning process. An appointment will be made by the class teacher to meet all
paremts;" carers whose children are being recorded as having additional needs. The SENDCO will attend this meeting if the school or the parent
thinks this is appropriate.

At review meetings with parents/carers we try tc always make sure that the child’s strengths as well as weaknesses are discussed. Where we
make suggestions as to how parents/carers can help at home, these are specific and achievable and our aim is that all parents/carers go away

from the meeting clear about the action to be taken and the way in which outcomes will be monitored and reviewed.

ISP targets will include targets to work towards at home, and parents/carers are always invited to centribute their views to the review process.
AllISPs will be discussed and given to parents/carers at Parents Evening. Reviewed ISPs will be sent home to parents/carers. Further ideas and
materials for supporting learning at home will be discussed with parents/carers and distributed on request. Parents/carers’ evenings provide

regular opportunities to report concerns and progress. Parentsfcarers are able to make other appoiniments on request.

Coffee and a Catch-Up (SEND)
Coffee and a Catch-Up (SEND] takes place on the first Tuesday morning of every month. This is protected time for parents/carers to have a
face-to-face meeting with the SENDCO and to meet other parents to discuss concerns regarding their child’s needs, including SEND needs. There

is no booking required.

Links with other schoo[szransfer arrangements
The school will liaise with staff from previous and future schools prior to pupils starting at 5t John's. Concerns about particular needs will be

brought to the attention of the SENDCO after this meeting. Where necessary the SENDCO will arrange a further meeting.

Class teachers of children joining from other schools will receive information from the previous school; if there is an SEND issue the SENDCO
will telephone to further discuss the child’s needs. The SENDCO will contact other schools when a child transfers from St John's.

Chitdren transferring to secondary school who either have an EHCP or are on the SEND Register will be contacted directly by the SENDCO at

St John's to discuss transfer arrangements.



Inclusion Principles

Staff at St John's value pupils of different abilities and support inclusion.

Within the school, staff and pupils will be constantly involved in the best ways to support all pupils’ needs. There is flexibility in approach in
order to find the best placement for each child.

Within each class, teaching and learning styles and organisation will be flexible to ensure effective learning. Grouping to support children

identified with additicnal needs will be part of this process.

Where appropriate, links with partner special schools are made and children included into mainstream scheol on full or parttime basis. Liaison
and pianning between both schools takes place to ensure continuity and match to needs. Review meetings take place, as above to ensure that

the most appropriate provision is being made for the child.

English as an Additional Language
Definition_and Rationale.

®  The term EAL (English as an Additional Language) is used to refer to pupils whose main language at home is other than English.

®  FAL pupils, from complete beginners to those with considerable fluency, will have varying degrees of difficulty in accessing the full curriculum and
in achieving their full poteatial. Research has shown that those new to English will acquire conversational fluency in two years, but will need a
minimum of five years to achieve competence in academic English. Such pupils will need language support if they are to reach their full potential.

®  Therefore our main aim is for all FAL pupils to become confident in speaking, listening, reading and writing to enable them to access the curriculum
and communicate effectively with their peers and other adults.

®  The provision of this support fulfils the requirements of the Race Relations Act of 1976 which seeks to promote Equality of Opportunity and to
eliminate discrimination in the provision of education.

Identification and Assessment

®  Pupils who are EAL are identified upon starting the school. If it is clear that a pupil’s fluency fevels are fow then they will be assessed using the
EAL Stages.

®  This assessment will be done termly to record specific progress against FAL targets.

®  Progress is monitored by the Senior Leadership Team and the class teacher at Pupil Progress Meetings, through observations and book looks

Provision for FAL pupils
®  Ifa pupil is in the early stages of the ‘EAL Stages’ then the pupil will be included in a specific daily FAL intervention using a computer software
programme ‘Flash Academy’, support within the classroom.
®  Classrooms are highly visualised environments — dual-language texts, labels and visual support within lessons,

®  Speaking frames used within lessons to help English acquisition,
Arrangements for providing access to learning and the curriculum
The schosl will ensure that all children have access to a bread and balanced curriculum, and that the National Curriculum’s programmes of
study are flexible enough to meet every child’s needs. No child will be excluded from any learning activity due to their impairment or learning
difficulty, unless it is clearly of benefit to that individual and leads towards inclusion.
Learning opportunities will be absorbing, rewarding and effectively adapted and the teaching styles will be diverse.

Staff will work in @ way to avoid the isolation of the children they are supporting, and will encourage peer tutoring and collaborative learning.

Differentiation takes a variety of forms within teacher planning. Learning intentions are always made explicit and then activities may be adapted,

or planned separately as appropriate. Alternative methods of responding or recording may also be planned for where this is appropriate.

Chitdren with sensory or mobility impairments or a specific learning difficulty will access the curriculum through specialist resources such as ICT

where this is appropriate.
The scheol will ensure that extra-curricular activities are barrier free and do not exclude any pupils.

Access to Information

All children requiring information in formats other than print have this provided, where appropriate.



We adapt printed materials so that chiidren with literacy difficulties can access them, or ensure access by pairing children/peer support/exira

adult support.
We provide alternatives to paper and pencil recording where appropriate, or provide access through peer/extra adult scribing.

Admission arrangemenis
Children with additional educational needs are considered for admission to the school on exactly the same basis as for children without additional

educational needs.

Prior to starting school, parents/carers of children with an EHCP or EHCP pending will be invited to discuss the provision that can be made to
meet their identified needs.

Incorporating disability issues into the curriculum
The PSHE curriculum includes issues of disability, difference and valuing diversity. We follow safer recruitment procedures to ensure that people
of all abilities are invited to work with our children and staff at St John's, as we believe it is important to have role models. We encourage

people from diverse bacrgrounds to join our governing body.

Terminology, imagery and disability equality
We work with the children to understand the impact of words they use, and deal seriously with derogatory name calling related to special

educational needs or disability under our Anti-Bullying Policy.
We aim to make optimum use of PSHE lessons for raising issues of language and other disability and/for equality issues.

Listening to disabled pupils and those identified with additional needs

We encourage the inclusion of all children in the School Council and other consultation groups. We also have PSHE throughout the school.

We aim to include children in their target setting and encourage and support them to take an active part in their annual reviews, through

preparation, and making the informaticn and meeting itself accessible and unintimidating. At St John's we value pupil voice.

Evaluating the success of the School's SEND and Inclusion Policy
Every term, we analyse the pupil outcomes and behaviour incidents. We use this analysis to help us set new targets for the year ahead, aiming

for:

® [ncreased attainment and progress of all groups, including our SEND children

® A reduction in behaviour incidents and exclusions

This aims to reflect the support we provide for all SEND chiidren including neurodiverse conditions such as Attention Deficit Conditions, Autism

and Dyslexia.

The SENDCO reqularly provides information to the governing body as to the numbers of pupils with SEND support as well as any pupils for
whom an EHCP has been requested. The number of pupils transferring to or from each type of provision will be noted. The Head teacher will
report on any whole school developments in relation to inclusion, at the same time, and will ensure that governors are kept up to date with any

tegislative or local policy changes.

The SENDCO will meet with the SEND governor to discuss Inclusion and current SEND concerns.  The SEND Governor will lead governor
monitoring of the SEND policy through sampling, observations and other procedures to be agreed annually.

Individual targets for children with additional needs will be reviewed through ISP targets, and a summary of the outcomes arising from these

targets will be shared with governors.

Whole school monitering and evaluation procedures will include sampling of work and observations. Outcomes pertinent to SEND provision

and planning will be taken forward by the whole staff and used to build upon successful practice.

The policy itself will be reviewed annually by the Senior Leadership Team and presented to the Governors.



Dealing with complaints
If a parent wishes to complain about the provision or the policy, they should, in the first instance, raise it with the SENDCO, who will try to

resolve the situation.

If the issue cannot be resolved within 10 working days, the parent can submit a formal complaint to the Head teacher in writing, following the

complaints procedure which is available at the school office and on the school website.



