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Funding Overview 

Number of pupils and pupil premium grant (PPG) anticipated 

Total number of pupils on roll 158 

Total number of pupils eligible for PPG 62 

Percentage of Primary Pupils eligible for the PP 39% 

Amount of PPG expected per pupil £1345.00 / £302 

Total amount expected  £76,089 including the EYPPG 

 

Detail Amount 

Pupil premium funding allocation this academic year £76,089 

Recovery premium funding allocation this academic year £5329 

Pupil premium funding carried forward from previous years (enter 
£0 if not applicable) 

£12685 

Total budget for this academic year £94,103 

 

Part A: Pupil premium strategy plan - Statement of intent 

Our Vision 

We are a vibrant community where every person makes their unique contribution to making a better 
society.  At St John the Divine, our vision is of a joyful place where children are empowered to explore 
their potential through educational excellence within an environment of spiritual growth and well-being. 

We are a school where all can flourish and be all they can be. 
 

Jesus said:  I have come that they may have life, and have it to the full.’ John 10:10 

 
Our school motto is: TEAM – Together Everyone Achieves More 

‘You are the body of Christ, and each of you is part of it.’ 1 Corinthians 12:27 
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School Context  

St John the Divine is a smaller than average, Church of England Primary School. As a school we work 

hard to promote positive attitudes and responsible behaviour, with an emphasis on providing a secure 

and welcoming inclusive environment. Our school achieves high standards in Reading, Writing and Maths 

at the end of key stages and alongside this we aim to broaden the horizons of our children through a 

broad and balanced curriculum. 

 

There are 156 children on roll, including a Nursery with 18 full time children; 71 boys and 85 girls. The 

proportion of pupils eligible for pupil premium funding is 32%, Of the current role, 24% of pupils are on 

the school Special Educational Needs and Disabilities register and 56% of our current roll 79% of children 

have English as an Additional Language.  

 

There are a number of families who do not have recourse to public funds and are significantly vulnerable; 

the school is unable to qualify the number of families who fall into this category due to reluctance to share 

such sensitive information.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

National Context 

From 2021 to 2022 onwards, pupil premium funding will be based on the October census. Pupil premium 

funding for the financial year starting on 1 April 2021 will therefore be based on the October 2020 census 

instead of the January census as would have previously been the case. 

This change brings the pupil premium in line with how the rest of the core schools’ budget is calculated 

and will provide both schools and DfE with greater certainty around future funding levels earlier in the 

year. Per pupil funding rates will be the same as in 2020 to 2021. Total pupil premium funding is expected 

to increase to more than £2.5 billion in 2021 to 2022 as more children have become eligible for free school 

meals as a result of the impact of the pandemic. 

 

Common barriers to learning for disadvantaged children can include: socioeconomic disadvantage, less 

support at home, adults approach and motivation for learning (Dfe 2018), poor attendance, language 

delay, loss and bereavement, poor health and diet, social emotional mental health issues. Disadvantage 

has an influence on children’s life chances. Pupils from disadvantaged backgrounds are: twice as likely 

 

Number of 

children 

attracting 

the PPG 

grant 

£ @ £1345.00 per child 

Nursery 7 

£9,415. 

£302. Early Years Pupil Premium Funding = £2114. 

£9415 - £2114 = -£7301 

Reception 9 £12,105. 

Year One 7 £9,415. 

Year Two 8 £10,760 

Year Three 7 £9,415. 

Year Four 8 £10,760 

Year Five 11 £14,795 

Year Six 5 £6,725 

 
62 £1345 x 60 = £83,390 

Disparity for the EYPP = actual total = £76,089 
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not to be in education, employment or training (NEET) and at higher risk of ending up in poverty as adults. 

(Social Mobility and Child Poverty Commission 2014)   

 

DfE 2018 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/7354

53/Barriers_to_learning_-_Qualitative_report.pdf 

 

We recognise that social-economic circumstances create additional challenges that serve as a barrier to 

success. The global pandemic has exacerbated these barriers and increased/added further barriers to 

the progress made and life chances of our children.  

 

Research indicates that the most effective way to improve outcomes is through Quality First Teaching 

within the classroom, using a range of methods to identify barriers and challenges and to then put in place 

effective pastoral and academic support to meet these challenges.  

 

Spending Objectives   

Our objectives: 

 To narrow the gap between all pupils eligible for the Pupil Premium Grant, including the moreable 
achievers, by improving the percentage of pupils in each year group who make more than 
expected progress. 

 To enrich the curriculum through a range of extracurricular activities and enhance the social, 
emotional and cultural development of our children. 

 To enhance children’s well-being through targeted support and to further develop learning 
behaviours ‘lost’ during the pandemic. 

 To improve the life chances of the children and families of St John the Divine Church of England 
Primary School  
 

Identified barriers to learning for Pupil Premium children which include: 

 Social and emotional needs which affect learning 

 The number of pupils who are in receipt of Pupil Premium and are also on the School’s SEND 
register or have English as an Additional Language 

 Access to extra- curricular activities 

 Parental engagement with school 

 Poor diet and unhealthy lifestyles  

 Attendance and Punctuality  

The provision in place includes, but is not limited to: 

 Staff training – all staff deployed effectively, enabling them to support pupil progress and 
development  

 A range of interventions including specific reading programmes, daily guided reading sessions, 
reading comprehension groups, and the buying in of professional consultants 

 Through twice termly Pupil Progress Meetings & Inclusion Meetings, to provide a forum for 
discussing the impact of interventions, feeding into the provision mapping at whole school and 
class level 

 The delivery of small group and one to one tuition for Pupil Premium students in all Year Groups 
including those who are Pupil Premium but also academically moreable 

 Pastoral, personal development support through counselling, drama therapy and nurture groups 

 Clear internal transition plans – from EYFS to Key Stage One, from Key Stage One to Key Stage 
Two, and externally from Key Stage Two to secondary education  

 High quality PE, Sports and Competition education  

 We offer places at our extended school club for vulnerable pupils. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/735453/Barriers_to_learning_-_Qualitative_report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/735453/Barriers_to_learning_-_Qualitative_report.pdf
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 To develop and encourage curriculum enrichment and attendance at clubs run outside the school 
day 

 The offer of Free School Meals (FSM) for all children  

Early intervention continues to be a high priority supporting the training of staff and purchasing resources 

to deliver excellent literacy and numeracy provision. TSENDCo continues to meet with class teachers 

every term; to target pupils may need further support to make progress. This forms part of the leadership 

team monitoring of pupil progress each term with class teachers. 

The list above is not exhaustive and will be adapted according to the needs and support that our children 

require.  

 
Challenges 

The key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Low attainment on entry to the Early Years Foundation Stage – exacerbated by the 
pandemic 

2 Gaps and misconceptions, exacerbated by the lockdown/partial closure of schools, 
leading to low attainment/slow progress of our vulnerable and disadvantaged children   

3 COVID-19 and school closures/blended learning have impacted upon the social 
emotional and mental health of children and their readiness to learn and their learning 
behaviours– their lack of resilience or confidence, understanding of and compliance with 
school routines and structures 

4 Language and communication skills and abilities   

5 Re-establishing home school links and parental engagement following on from the 
‘distance’ of the last 18 months  

6 The impact on children’s physical health from prolonged periods of being inside 

7 Limited enrichment and experiences of ‘cultural capital’ over the last 18 months   

8 To maintain high levels of attendance and punctuality in the midst of the ongoing 
pandemic  

 
Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will 

measure whether they have been achieved. This is a working document and will be reviewed termly.  

Intended outcome Success criteria 

Achievement – progress from children’s starting 
points is strong 

For children who are classed as disadvantaged, 
but do not have a recognised barrier to learning, to 
reach age-related expectations in reading, writing 
and maths and to meet the expectations within 
each phase, including the Year One and Year Two 
Phonics Checks and the Year Four Multiplication 
check  

 

The number of children making accelerated 
progress 

 

Standards in reading, writing and maths to be at 
or above the national average 

The number of children making a GLD at the end 
of the Early Years Foundation Stage is at or 
above the national average  

100% of Year One children pass the phonics 
screening check 
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Attainment – children meet the expected standards 
at the end of each phase/key stage  

 

Progress scores and achievement in Reading 

Progress scores and achievement in Writing  

Progress scores and achievement in Maths  

To enable children classed as disadvantaged with 
a recognised barrier to learning to make at least 
expected progress from their starting points in 
reading, writing and maths and to meet the targets 
set for them on ISP / EHCP 

Children with recognised SEND needs will make 
good progress 

ISPs / EHCPS in place to support children’s 
development will demonstrate the impact of the 
provision in place   

To ensure that children who attract the pupil 

premium grant are very well supported enabling 

them to achieve exceptionally well 

Teachers identify gaps in learning, plan to 
address the needs and review children’s progress 
termly, adapting and amending provision  

Improved social emotional mental health and 
well-being in all children 

Children are resilient independent learners – they 
have re-learnt how to take an active role in their 
learning  

All children are able to reflect on their well-being  

Children and families with identified social, 
emotional or health needs are well supported by 
school staff so that these barriers are 
reduced/alleviated  

Head Teacher / SENDCo identify and support 
families and children with perceived barriers 

 

Children and families engage with additional 
support programmes whether they be in school 
(drama therapy, counselling sessions, nurture 
groups) or after/outside of school – KG Doodles, 
children seen and heard etc. 

 

Parents attend workshops/support provided by 
the school, with external agencies  

Pupil and parent feedback will indicate that there 
is a level of support on offer that helps to 
reduce/alleviate identified needs  

The children will enjoy a broad, balanced and 
engaging curriculum that empowers them to 
explore and to develop their interests and talents  

Through the school’s connected curriculum 
approach to learning children will be exposed to 
a wide range of enrichment experiences that 
support their social, emotional, and spiritual 
growth alongside promoting their well-being  

 

Learning will be celebrated and enriched through 
visits, workshops and experiences that bring 
learning to life creating enjoyment for both pupils 
and staff. Children will explore the cultural capital 
and all it has to offer, with a planned series of 
educational activities that complement the 
curriculum  

 

Our connected approach will allow children to 
deepen their understanding and contextualise 
their learning  

Children will be able to make their unique 
contributions to creating a better society  



6 | P a g e  

 

Persistent absenteeism  Attendance of all children at or above national 
average  

 
Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic 
year to address the challenges listed above. 
 
The school has primarily used the EEF approach, focusing on strategies that have a rapid impact – this 
supports not only our disadvantaged children but impacts positively on all children.  
 
Teaching (for example, CPD, recruitment and retention) 
 
Budgeted cost: £ £18,304  

Activity Evidence that supports this approach 
Challenge 
number(s) 
addressed 

Allocation of funds towards continuing 
professional development for teachers 
and teaching assistants – impact of 
training to be recorded and monitored 
(Including, but not limited to: Phonics 
Training, High quality training on 
English teaching, focusing on 
vocabulary development, Maximising 
the Impact of Teaching Assistants)   
£5000.00 
Continue to subscribe to EDUCARE – 
Whole school training platform – 
specific courses to enable staff to 
develop a greater understanding of 
the barriers, needs and ways to 
support children 
£750. 

Quality /at least good teaching in all 
classes every day. Provision of 
interventions and challenge teaching 
for children identified as needing to 
catch-up  
 
www.Gov.uk/publications/the-pupil-
premium-how-schoolsare-spending-the 
funding-successfully 
 
EEF Tool Kit  

ALL 

Use funding to support additional day 
for SENDCo – to enable targeted 
work with families and children 

 

£1042.08 per month inc. on costs = 
£12,504.96 

24% of our children are on the SEND 
register – of our disadvantages children 

47% of the children eligible for the PPG 
are on the school’s SEND register with 
a recognised barrier to learning-  

ALL 

To ensure children’s language and 

vocabulary needs are systematically 

planned for to enable us to develop 

confidence and fluency when 

speaking and reading – NPQML 

training (Nursery Teacher) research 

project, findings shared across the 

phase to improve performance  

Training cost: £800.00  
Resources to supplement, including 
release time: £1000. 

Teach First Research  

‘Language Development in Early 
Childhood: Quality of Teacher-Child 
Interaction and Children’s Receptive 
Vocabulary Competency.’ Yang et al 
2021 

‘Bridging the vocabulary gap: what 

research tells us about vocabulary 

instruction in Early Childhood.’ Christ & 

Wang 2010  

1/2/4 
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Targeted academic support (for example, tutoring, one-to-one support structured interventions)  

Budgeted cost: £48,513.00 

Activity Evidence that supports this approach 
Challenge 
number(s) 
addressed 

School Lead Tutoring – tutoring for 

PPG children 15 hours per child – 

supplemented with funding from the 

recovery premium  

https://assets.publishing.service.gov.uk/g
overnment/uploads/system/uploads/attac
hment_data/file/1031705/School-
Led_Tutoring_Guidance.pdf 

All 

To raise standards in Maths, for all 

children, by increasing engagement 

and providing high quality resources 

for teachers (knock on positive 

impact on teacher well-being) and 

ensuring high quality training and 

resources to support the teaching of 

and further intervention delivery  

Purchasing of resources including, 
but not limited to:  

 Times Tables Rock Stars 

 White Rose Premium Package and 
resources 

 PE Active Maths & Resources  

www.masterthecurriculum.co.uk 

children benefit from improved learning 
retention, they develop mathematical 

understanding, reasoning & problem-
solving abilities. White Rose Maths also 
recognises the importance of enjoyment 
on children's journey to maths mastery. 

 

www.shinetrust.org.uk – The benefits of 
Times Tables Rock Stars  

 

1/2 

Reading Drive  
Review current guided reading texts 
and supplement with books that are 
fully reflective of the school 
community, providing positive role 
models and opportunities for 
children to identify, that are 
engaging, resulting increased 
enjoyment and attainment in 
Reading, impacting on progress in 
writing  
 
To supplement existing guided 
reading books 
To purchase new titles across the 
school  
To enhance class libraries 

‘Research evidence on reading for 
pleasure’ Education Standards Research 
Team  
DfE Publication  
 
The benefits of encouraging reading for 
pleasure  
‘What’s your pleasure? Exploring 
predictors of leisure reading for fiction 
and non-fiction 
Martin-Chang et al 2021 
 
Increasing access to high quality literacy 
texts and the impact  
https://www.booktrust.org.uk/globalassets
/resources/research/reading-for-pleasure-
in-secondary-schools-literature-
review.pdf 

1/2/4/5 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 27,286.00 

Activity Evidence that supports this approach 
Challenge 
number(s) 
addressed 

http://www.masterthecurriculum.co.uk/
http://www.shinetrust.org.uk/
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To ensure all children access 
enrichment activities in order to 
boost social development, improve 
learning, experience opportunities 
to work as a team, to encourage 
creativity and to develop life-skills. 

EEF Toolkit / EEF Guide to Pupil 
Premium spending  

3/5/6/7/8 

Supporting vulnerable children 
through Mindheart 1:1 and small 
group support sessions – External 
bought in service one day per week  

£11,480. 

 

External counselling service, 
providing:  

1:1 Counselling sessions for 
identified children  

Whole class pastoral sessions 

Parent workshops 

£7000.00 

 

Weekly Vulnerable children in-
school sessions 

Resources = £1000 

Staffing = £3456.90 

‘Promoting children and young people’s 
mental health and wellbeing’ -  Children 
and Young People’s Mental Health 
Coalition, HM Government 2021 

shorturl.at/lvAQX 

 

The Lancet Child & Adolescent Health  

www.thelancet.com/journals/lanchi/article
/PIIS2352-4642(20)30363-1/fulltext 

2/3/4/8 

 

 

 

 

 

To fund the Year Six residential trip 
for children eligible for the PPG – to 
broaden their experiences, develop 
skills and talents and interpersonal 
skills, all having an impact on their 
well-being, performance in school 
and supporting the transition to 
secondary education  

 

£340 x 5 children = £1700. 

Additional £1700.00 to support 
vulnerable children within the class 
whose parents may not be able to 
meet the costs  

https://learningaway.org.uk/ 

‘a residential learning experience provides 
opportunities and benefits/impacts that 
cannot be achieved in any other 
educational context or setting.’  

Learning Away, Evaluation report, 2015  

 

 

3/6/7 

Pupil Engagement – developing the 
school’s existing House point/ 
Values rewards system  

Values badges and Trophies  

£950.00  

‘How Motivation influences student 
engagement’ Saeeed & Zyngier (2019) 

3/5/8 

 

Total budgeted cost: £ 94103.00

http://www.thelancet.com/journals/lanchi/article/PIIS2352-4642(20)30363-1/fulltext
http://www.thelancet.com/journals/lanchi/article/PIIS2352-4642(20)30363-1/fulltext
https://learningaway.org.uk/
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Part B: Review of activity 2020 -2021 

The Impact of COVID-19 

The number of pupils attracting the pupil premium grant increased during the pandemic 

23rd March 2020 – 8th March 2021 

 23rd March 2020 - schools closed to all but vulnerable and key worker children 

 1st June 2020 – select year groups return to school  

 7th September 2020 – All children return to school, with significant restrictions in place 

 4th January 2021 – Schools closed to all but vulnerable and key worker children  

 8th March 2021 – wider reopening of schools for all children 

Children’s lived experiences during this time are vast and the closures have raised further barriers,  

 Vulnerable, disadvantaged children hit hardest – technology deprivation has meant that many of our most 

vulnerable children were not always able to access blended learning  

 Children’s experiences of home learning will be different and lack of resources as well as engagement 

and support may have increased the gap between the mostable and those who are not yet meeting the 

expected standards 

 Impact on children’s physical and emotional well-being during the pandemic, instability in schooling, not 

yet known 

 Impact on well-being due to prolonged periods of isolation 

 

Throughout the school closure period pupils and their families were contacted weekly by Teachers and 

vulnerable families were contacted by SLT.  Identified vulnerable pupils attended school throughout the 

school closure period.  Differentiated work packs were sent home for all pupils, including all pupil premium 

and free school meal pupils. Work was set daily on the school’s blog, crossing all curriculum areas. In 

September 2020 the school launched Google Classrooms and, as a result, during the most recent lockdown, 

daily live lessons were provided to those who were unable to attend school. Children’s attendance online 

increased weekly, averaging at around 85% by the time all children had received a device to work on. The 

number of vulnerable children attending school across the lockdowns, averages at around 35/40 children a 

day. Staffing levels remained during the lockdown to ensure that we had the best possible chance of meeting 

the children’s needs during the time of instability and uncertainty 

With the Support of School Food Matters, additional breakfast boxes were provided to children and families 

in receipt of the Pupil Premium Grant.  

 

A pause on testing and the disruption to pupils’ learning means that there is no data to measure the impact 

of the Pupil Premium Spend. Much of the spending continued as planned – where there the money was not 

spent, this has been noted in the table below.  

 

September 2021 – all children returned to school to begin the new academic year. 

Objective  Actions Cost  Outcomes and Impact  

Access to Literacy  

To support children 

currently working 

below age related 

 Screening of individual children – 

follow up report and support plan 

 Training staff in leading individual 

sessions 

 £500.per 

diagnostic test 

- £1066.00 

resources, 

 Screening taken 

place – 6 x Year 

Three children – 

High quality 
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expectations, with 

undisclosed barriers 

to learning 

 Resourcing of the 1:1 sessions 

 Assessments of children at key points 

to track progress 

staff training 

and pupil 

follow up 

sessions 

£1566 x 6 = 

£9396 

interventions in 

place to meet the 

needs of children – 

good progress from 

starting point – see 

data  

 Daily 1:1 sessions 

for the children 

taking place 

throughout the year 

– virtually during the 

lockdown  - 

increased 

engagement in 

learning/ self-esteem 

SALT – Reception 

Screening  

 Screening to take place 

 Address speech delay, difficulties with 

sound production & communication 

barriers to learning  

 TA training by SALT to provide daily 

support 

 Protected time for interventions to 

take place   

 £2000.00 

including 

universal 

training and 

resources to 

enable all TAs 

to lead groups 

 Screening 

completed, 

individuals and 

groups receiving 

support  

 Group support on 

hold  

To provide 1:1 and 

small group phonics 

and reading support 

across the school  

 TA designated, trained to support with 

the delivery of phonics and reading 

interventions  

 £34,755. 

Annual 

salary+oncosts 

  £500. – 

training budget  

 Dedicated member 

of staff to work 

directly with children 

to improve standards  

 Member of staff in 

school through the 

pandemic, working 

either remotely or in-

real-life with children  

To reduce the 

attainment gap in 

maths through 

targeted 

intervention and 

support from those 

working below the 

age related 

expectations and to 

support more-able 

learners through 

intervention and 

challenge  

 Maths intervention training and 

resource materials – Numbers talk (Yr 

3 & Yr 4)  

 Protected TA time – across both 

classes to deliver  

 £600.00  

 TA costs TBA  

 Increase confidence 

and interest in maths 

lessons  

 Accelerated 

progress – see data 

 

To support the 

social and 

emotional 

 To provide drama therapy for 

vulnerable pupils, including Year Six 

 £1575 per 

term = £4725.  

 1:1 sessions provide 

a safe space for 

children to share 
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development of 

children across the 

school  

children to support the transition to 

secondary education  

 Weekly counselling sessions for 6 x 

children per term, whole class well-

being sessions x6 per year and 

related parent workshops  

 £7,000. 

Matched 

funding from 

Walcot  

their thoughts and 

worries  

 Children’s anxiety 

over the transition to 

secondary school 

reduced – settle well 

to new provision  

 High levels of 

engagement - 

Sessions took place 

virtually during the 

pandemic and 1:1 on 

return to school  

Ensure all children 

start the day with a 

healthy breakfast & 

to provide additional 

meals for vulnerable 

families with no 

recourse to public 

funds  

 Free breakfast club places for 

vulnerable children (unable to access 

free breakfast club provision as we 

currently provide a costed service for 

some families)  

Initial projection 

30 children, cost 

of £2.00 per day 

for 195 days = 

£11700.00 

 Increased 

punctuality and 

attendance of 

vulnerable families 

 Children able to 

engage fully in 

learning  

 Provision was 

affected by the 

pandemic however 

the school provided 

food parcels for 

families prior to any 

government or 

charitabe aid being 

provided 

To provide 

enrichment activities  

 Residential trip subsidy for Year Six  Projection – full 

cost to be 

covered by the 

school for 10 

children eligible 

for FSM ( 2019 -

2020 crossover 

year group) 

£300 x 10 = 

£3000.00 

 All children are able 

to attend the 

residential providing 

opportunities to 

develop a wide 

range of skills and to 

further enhance their 

social skills in 

readiness for the 

transition to 

secondary education  

 The residential did 

not take place due to 

COVID-19 

 Total Provision spend   £73649.00 

 Total Spend -£56976 + revised 

expenditure below = £60,964.  

 Carry forward of: £12685. 
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Revised / additional expenditure due to the COVID-19 Pandemic   

See Above and notes in ‘outcomes & impact’ column  

1. Using the Pupil Premium Grant, all children were sent books to their 

home addresses, for them to read during each of the school closures, 

ensuring that access to high quality literature remained high. 

2. EDUCARE – Whole school training platform – specific courses to 

enable staff to develop a greater understanding of the barriers, needs and 

ways to support children 

3. Ensuring adequate staffing to support the Key Worker school, open to 

vulnerable children -  

1. £1069. X 3 

=3209.55 

2. 698.00  

3209.55 + 698. = 

£3907.55 

3. Costs include 

Teaching Assistants, 

supply teachers – not 

included here 

 


